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Salary Structure
[bookmark: _GoBack]What are your Feelings on a Traditional Salary Structure (Many Level’s) Vs. Simplified Pay Bands?
I feel that a traditional salary structure is integral in aligning similar jobs in light of not only responsibilities but also the specific pay grades based on ranks. Therefore, it opens up an avenue where employees gain new skills as well as taking new roles which in turn make them have a capacity to achieve superseding pay grades in due process. On the other hand, I feel that simplified pay bands opt to focus on career development as opposed to job promotion because the workforce stays much longer within a single band.
Have you Thought on Salary Changes After this Exercise?
Ostensibly, no, because the traditional salary structure advocates for promotion of the employees and its management and communication is easy since HR have greater visualization on how large grades numbers portray distinct responsibility levels. While the intended new simplified pay bands hinder promotion of employees which might cause problems in the organization because the employees will feel disatisatified if they are not promoted based on their qualifications. 
What are Advantages Disadvantages of using Salary Bands?
The advantages of using bands may include streamlining the hierarchy because there is reduction of the organizational levels. Also, salary pay bands put added trust in the management because the managers have great magnitude in knowing what they expect from the personnel thus reducing the push-pull between the employees and the hiring manage (Derek, 2018). The disadvantages of the system include inequities due to the uncertainty of granting trust and flexibility to the management and can lead to inadequate cost controls.
Evaluating the New Changes for Fairness as HR
I will drive proper communication and transparency, most notably, communicating accordingly in regards to the changes of the new pay structure. Again, listening to their concerns about changes and collaboratively establish solid solutions.
Proposing Alternative Approaches to Address Employees Dissatisfaction
I propose that the organization should embrace flexibility by offering them great control and responsibility to new pay structure. Next, recognizing and rewarding additional input of the employees making their performance to be valued.
What are Your Feelings on a Traditional Salary Structure with Many Levels Vs. Simplified Pay
I feel that traditional salary structure focus on employee promotion because of distinct responsibility levels while simplified pay bands emphasize on the career development since employee stays much longer within a single band.
Agree with Rob and Tim. Any Adjustment is Concerning two Employees. Pay Banding has Positive and Negative Impact on the Employees: Depending on their Current Pay Scale and Position. 
I concur with Rob and Tim that pay banding prohibits them to occupy seniority positions in the organization because you are not certain when will happen but it enhances their career development.

Take a Passive Approach and Agree with Your Boss to Avoid Retaliation. Rob and Tim’s Behaviors could Concern the Boss and want to Remain in Her Good Graces.
The boss is right to adopt pay banding because it will allow her to carry effective job evaluation, rewarding employees based on their skill acquisition and even greater flexibility in determining pay and management.
Remain Neutral and Broach the Importance of Considering the Pros and Cons of Pay Band the Impact it can have on the Organization. Introduce a Brainstorming Session to Identify Various Reactions to Pay Bands and the Best Practices to Help the Organization Move through these Process.
Pay banding can streamline organizational hierarchy but at the same time can lead to high dissatisfaction of employees because of no promotion. Significant percentage of employees are opposing pay band while small multitude support the idea. It will be vital if both employees and the management work in tandem to find lasting solutions concerning the matter at hand. Therefore, some of the practices that can help the organization move through this process include; first, budget allocation whereby the organization allocates funds for salaries and benefits. Second, developing salary ranges in ensuring that the pay of the employee is competitive in respect of other organizations. Finally, considering legal compliance that the pay banding is inline with the legal requirements Liu & Mingwei, 2018).
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